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International DEFENSE ACQUISITION RESOURCE MANAGEMENT 
PROGRAM QUARTERLY NEWSLETTER 
PRINCIPLES OF DEFENSE ACQUISITION MANAGEMENT 
12-23 SEPTEMBER, 2016 
BRASILIA, BRAZIL 
As a result of coordination between the International Defense Acquisition Resource Management 
(IDARM) Program and the U.S. Military Liaison Office (USMLO) Brazil at the 2016 U.S. Southern 
Command (SOUTHCOM) Security Cooperation and Education Training Working Group (SCETWG),  
IDARM conducted a two-week International Military Education Training (IMET) funded, “Principles of 
Defense Acquisition Management” course for the Brazilian Armed Forces (Forças Armadas Brasileiras) 
and Ministry of Defense (MOD) during 12-23 September, 2016 in Brasilia, Brazil. A total 29 
participants were in attendance:  composed of the MOD, Army, Air Force, and Navy. An additional 5 
personnel attended in an observation status. While IDARM has enjoyed hosting a number of Brazilian 
students in Monterey for resident courses at the Naval Postgraduate School, this course signifies the 
first in-country engagement IDARM has conducted in Brazil. Continued on next page, see BRAZIL. 
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BRAZIL (continued): The course provided participants with a practical examination of defense 
acquisition management with an emphasis on acquisition planning, risk management, project and 
program management, and logistics and life cycle cost management. Participants examined the defense 
acquisition life cycle beginning with capabilities based planning. Practical application of the teaching 
concepts was delivered via a case study and working group exercises. Reading assignments served to 
both provide the context for daily lectures and to further enhance participants understanding for in‐
class questions and discussions. Participants were actively engaged throughout the two-week course and 
thoughtful discussions were exchanged. The course was highly successful based upon participant 
feedback and informal discussions with the Armed Forces, MOD, and USMLO.  
This course is a foundational two-week course that sets the stage for more in depth topics to follow 
in the areas of defense procurement and contracting and logistics and life cycle management. Countries 
interested in developing their defense acquisition workforce should consider programming students to 
attend this course in Monterey (MASL P159200- Principles of Defense Acquisition Management) or for 
larger audiences a Mobile Education Team (MET) using MASL P309131. All programming is 
coordinated via Naval Education and Training Security Assistance Field Activity (NETSAFA) and the in-
country Security Cooperation Office (SCO), in conjunction with the IDARM program.  
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MANAGING COMPLEX DEFENSE PROJECTS 
12-21 September, 2016 
Sofia, Bulgaria 
IDARM conducted a two week “Managing Complex Defense Projects” course for 25 participants in Sofia, Bulgaria 
during 12-21 September, 2016. The course examined the components and characteristics of effective project 
management, with a focus on the tools and techniques needed to successfully plan for and implement complex defense 
projects.  Emphasis was placed on defining project requirements, scope, and the successful use of integrated project 
teams.  Instructors discussed project management best practices during the planning, implementation, and operations 
and support phases, and participants explored the utility of various project management tools.  Significant classroom 
time was devoted to the practical application of these concepts to real world scenarios through small group discussions, 
case studies, and projects. Representatives included both military and civilians from the Ministry of Defense, Land 
Forces, Air Force, and Navy. This was the second course facilitated by the IDARM program with the Bulgarian Ministry 
of Defense.  The first was a defense acquisition management course executed in December 2015.  These courses are 
supporting the development of acquisition and project management skills in support of the creation of a new Project 
Management Directorate which has been in place for approximately one year. 
LOGISTICS AND LIFE CYCLE 
MANAGEMENT 
14-15 August, 2016 
Amman, Jordan 
IDARM conducted a five day course for the 
Jordanian Armed Forces (JAF) during 14-15 
August, 2016. Participants examined the 
components and characteristics of effective 
logistics management. Emphasis was placed on 
the critical role logistics planning and life cycle 
management plays in the defense acquisition 
decision making process, and methods of 
effectively assessing and managing risk 
throughout a system’s life-cycle. During the 
course, participants worked on group exercises 
associated with a case study for a notional 
country aimed at synthesizing key concepts and 
considerations. There were 15 participants in 
attendance– 10 from the Army, four from the 
Air Force and one from the Navy.  The 
majority of participants were in logistics 
positions throughout various JAF military 
organizations. 
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CONTRACT MONITORING AND 
ENFORCEMENT 
29 August- 3 September, 2016 
Beirut, Lebanon 
This five-day course was conducted at the Fouad Shehab Command 
and Staff College in Beirut, Lebanon, and provided the Lebanese 
Armed Forces (LAF) with an enhanced understanding of key 
considerations and challenges associated with contract monitoring 
and enforcement. Emphasis was placed on designing and 
implementing methodologies that will effectively measure contract 
performance. To this end, considerations for active contract 
monitoring and enforcement were discussed throughout all phases of 
the contracting process, with specific emphasis on methods to 
address internal and external contracting system risks early in the 
Acquisition Planning Phase. The relationships between each 
contracting phase were also discussed to highlight factors that 
contribute to positive and negative contract performance outcomes. 
18 LAF mid- and senior-level officers were in attendance and 
worked in small groups to apply the concepts taught in the course. 
IDARM has been partnering with Lebanon and the LAF since 2010, 
providing courses in all aspects of defense acquisition management. 
IDARM is scheduled to return to Beirut in November to conduct a 
one week course on International Defense Acquisition Negotiations.  
QATARI DELEGATION VISITS NPS 
8-10 August, 2016 
Monterey, California 
IDARM helped facilitate an official Naval 
Postgraduate School (NPS) visit for a 
delegation from Qatar as a result of an 
IDARM information exchange conducted 
in last year. The group of senior military 
leadership met with senior NPS leadership, 
the IDARM program, and others. The 
purpose of the visit was to orient the 
delegation with NPS and the multitude of 
resources available to them (See QATAR) 
QATAR: to further determine how they may fulfill their 
national security and defense objectives through NPS graduate 
education and Security Cooperation and Assistance programs. 
Read the full NPS press release here. 
